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Tics

First evaluation step

Yo have to be within the top 30%
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Tics

First evaluation step

Out of the, say, 12 panel members,

you will be evaluated by 4 of them.
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Tics

First evaluation step

Thus: Your B1 part will be

analysed by, roughly, one expert in

your field and 3 in neighbouring
areas.
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Tics

First evaluation step

The thematic distance from
evaluators can be as large as the

diameter of a broad set of fields
covering 25% of the AMS Math

Classification or, any other relevant

subject classification in your area.
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Tics

First evaluation step

You will only succeed to get to

Step #2 if, from the very

beginning to the end, the

evaluators find that your proposal

is great in all aspects.
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Tics

First evaluation step

Devote time to think on the main
goal of the proposal: innovative,

ambitious, relevant, realistic, of
current interest,...
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Tics

First evaluation step

Think what structure you are

going to give to your proposal:

Objectives, tasks, personnel,

chronogram,...
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Tics

First evaluation step

Build a good abstract, heart

taking,... After reading it the

evaluator should be aware that
your proposal is a top one.
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Tics

First evaluation step

Build carefully your CV and your

ten years track record,... Experts

that are far from your field need

objective data to identify you as a

leader in your field
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Tics

First evaluation step

Write a delicious short proposal.

Add some graphs, plots, diagrams,

choose each single word, be

precise.
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Tics

First evaluation step

You have to find the perfect

balance between specialisation and

broadness
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Tics

First evaluation step

If you do all this, you will be in

Step 2.

Congratulations!
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Tics

Second evaluation step

Yo have to be AGAIN within the
top 30%
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Tics

Second evaluation step

Out of the, say, 12 panel members,

you will be evaluated by 4 of them,

ands 4 other external members.

Panel members will complement their first evaluation reading B2. External

members will evaluate the whole thing (CV, B1, B2).
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Tics

Second evaluation step

B2 has to be an upgrade of B1,

with excellence aroma, a well
structured and justified work plan,

the identification of tasks
justifying the funding you request.
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Tics

Second evaluation step

You can apply for funds with

ambition. But make it sure that
you explain well their need, how

they complement the funding you

expect to receive from your home

institution.
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Tics

Second evaluation step

Make sure that the research
agenda you propose looks

innovative and ambitious and
feasible, making emphasis on

dissemination, societal benefit,
technological transfer, etc.
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SUGERENCIAS 
•Si tienes una buena idea de proyecto trabájala y sométela al ERC. No 
siempre se gana a la primera (la tasa de éxito es del 15% 
aproximadamente) pero recibirás sugerencias constructivas. 
•El ERC está muy bien organizado. Casi todo lo que necesitas saber está 
en la guía. ¡Léela! 
•La familia ERC es ya muy grande. Cada año 1000 personas trabajan en 
sus paneles. Seguro que conoces a alguien que puede ayudarte. No 
dudes en asesorarte al preparar tu proyecto. 
•En los “Advanced Grants” no hay entrevista. Te lo juegas todo en la 
memoria. 
•Manda tu propuesta al panel más natural, aquél en el que los miembros 
del mismo te reconocerán como miembro del área. Puedes guiarte, por 
ejemplo, por las áreas de las revistas donde has publicado tus trabajos 
más importantes en los últimos 10años. 
•Piensa que serás evaluado por expertos muy próximos a tu área y otros 
más alejados. A todos ellos tu proyecto les debe parecer excelente. 



SUGERENCIAS (II) 
• Trabaja el “leadership profile”. El evaluador, al acabar su lectura, debe 

estar convencido de que eres un investigador de primera fila y con gran 
potencial. 

• Tu proyecto debe girar en torno a ideas y metodologías claras e 
innovadoras. Asegúrate de que están claramente presentes ya en el 
resumen y después de que sus contornos se definen tanto en la propuesta 
larga como en la abreviada. 

• El proyecto abreviado (5 pp) es clave pues es la que se analiza en la fase 
1.  

• La detallada también pues se toma en cuenta en la decisión final. 
• Organiza tu proyecto en torno a paquetes de trabajo bien identificados e 

interconectados, definiendo un área de trabajo concreta pero capaz de 
generar la dinámica (volumen y calidad) que exige un proyecto ERC. 

• En el presupuesto destina gran parte de los recursos a jóvenes 
investigadores a los que darás oportunidad de incorporarse a tu proyecto a 
través de llamadas públicas con buena difusión y una evaluación rigurosa. 
Para poder hacerlo necesitas un buen plan de trabajo y cronograma. 

• Todos los centros son elegibles pero asegúrate que en torno al tuyo eres 
capaz de crear la imagen de un entorno de excelencia, adecuado para el 
proyecto.



CONFIÉSATE ANTES DE EMPEZAR 

✓ To what extent is the Principal Investigator's record of research, 
collaborations, project conception, supervision of students and 
publications ground-breaking and demonstrative of independent 
creative thinking and the capacity to go significantly beyond the 
state of the art? 

✓ To what extent does the proposed research address important 
challenges at the frontiers of the field(s) addressed? To what extent 
does it have suitably ambitious objectives, which go substantially 
beyond the current state of the art (e.g. including inter- and trans-
disciplinary developments and novel or unconventional concepts and/or 
approaches)? 

✓ To what extent does the possibility of a major breakthrough with an 
impact beyond a specific research domain/discipline justify any highly 
novel and/or unconventional methodologies ("high-gain/high-risk 
balance")? To what extent is the proposed research methodology 
(including the proposed timescales and resources) appropriate to 
achieve the goals of the project? 



EVALUATION CRITERIA 
The evaluation criteria for each step and their 
interpretation are described in the applicable 
ERC Work Programme:  

The PI (intellectual capacity, creative, etc) and 
the feasibility of the scientific approach is 
assessed at step 1.  

The deta i led research methodology 
(timescales and resources included) is assessed 
at step 2. 
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DyCon

DyCon Project
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DyCon

DyCon Team
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DyCon

Chair of Computational Mathematics (CMC)
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DyCon

Computational Platform
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DyCon

Dissemination
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